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For International Students
How to Start Your Business in Japan
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How to Use This Book

Read this book if you are thinking of starting a business here in Oita or elsewhere in Japan after
your graduate. In Japan, there are some restrictions for foreigners who are trying to start a business.
Furthermore, all of the required documents must be written in Japanese. With this in mind make
your dreams of starting a business come true.

@ A flow chart for international students starting businesses

The following steps are a template for smoothly starting a business after your graduate.

1 Make a basic business idea and preparations
(including preparations for an office or shop) )

7 Establish a company

v
3 Secure an office or shop (be ready to start business at anytime) J
4 Graduate from school J
5 Acquire permissions / approval (if necessary)

A
6 Change your visa status of residence from “Student” to “Investor / Business Manager”

A
/ Start your business

y

8 Hire employees

Q Report your annual earnings and pay taxes

10 Renew your status of residence as “Investor / Business Manager”

L P

You should make enough time to start and continue your business. You will need
at least one year to prepare.
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Starting a Business in Japan

Understanding and support from your home country and your family have helped you to attend university
in Japan as an international student. Starting your business in Japan is very desirable, but don't forget why
you came to Japan. Your priority is to be a student - leave starting a business for after you graduate.

With that understood, please check yourself against the following 10 points related to starting a
business:

@ Do you have a clear vision and a reason to start your business?

Your business vision must be clear. Why do you want to start a business? What is the purpose of
the business? What will the business do? If your motives are not clear, you will not be able to
overcome difficulties. Also, your business must be needed by customers and fit in with current
trends.

@ Do you have enough experience or knowledge about your business field?

For example, if you intend to start a business that provides goods or services from your home country,
you will need knowledge and experience in that industry. Experience is critical for learning techniques
and skills, so do your research, acquire experience in a field in Japan close to the industry in question,
and make a plan for supplementing any lack of experience you have.

@ Does your business require government authorization or other permissions?

Some businesses need government authorization or other permission. You should check this in
advance. Furthermore, there are fees for travel agency registration or worker dispatch (dispatch
of human personnel) permission. You must confirm the amount of funds necessary and think of
a way to procure those funds.

& Do you have the confidence to continue your business in the future?

Starting a business is not a one-time event. It is important to continue to remember why you
started your business and to continue your business. A business owner needs a wide variety of
knowledge that includes the law, accounting, tax, labor management, and more, but business
owners also need to have a strong will, diligence, and physical strength. Additionally, you must
have good financial sense.

@ Does your family support your business?

International students are able to study in Japan with the understanding and support of their
families and others in their native country. Accomplishing your goals at university is the first
priority. Then, you will need your family’s understanding and support when you start your
business in Japan. With their understanding, you can overcome any number of difficulties.

@ Do you have a place to start your business?

To get the “Investor / Business Manager” visa status of residence, you must fulfill the office
requirements. You must be able to guarantee that you have an office suitable by Japanese
standards. A room in a short term or rental apartment does not qualify as a suitable office.
Moreover, the place where you start your business may matter depending on your industry.
Good locations cost a lot of money, so you should make your decision carefully.
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@ Are you working with anyone else?

To get the “Investor / Business Manager” status of residence, you must fulfill the scale
requirements. In order to guarantee that your business will run steadily and continuously, you
must a) hire two or more full-time employees who live in Japan or b) have a total amount of
capital stock (for joint-stock companies) or otherwise a total of investments (for limited liability
companies and other companies) of at least five million yen.

The Japanese language is important for businesses in Japan. If you are worried about your
Japanese, find a trustworthy Japanese partner.

Moreover, start searching early for any other types of workers you need. But do not forget that
labor expenses will be a heavy burden until your business is running smoothly.

& What is your business’ strength?

You should make the special characteristics of your product, service, technique, or otherwise the
way your business provides its product/service clear. Originality and innovation not seen in other
companies is in demand. Having a product (service or technique) that is not sold in Japan is not
enough to make a strong business. The key is how you make customers interested in a previously
unfamiliar product.

& Have you done simulations to find sales and profits?

People tend to calculate earnings (income) a lot and spending (costs) less because they believe
their business will be successful. You should calculate based on sales results from other
companies in your industry or other numbers supported by evidence. Also, remember that there
is no price set without reason.

@ Do you have your own funding? (Fees required for the visa)

To prove that your business will go on steadily and continuously, you need more than a total of
five million yen in either capital or investments. However, since January 2018, there have been
some cases where foreigners have acquired the status of residence with only three million yen or
more in total capital. Please consult with the Oita International Students Business Center for more
information.*

Moreover, you must pay close attention to the source of your capital. For example, if the money
has been earned by illegal labor or imported without a declaration, you cannot get the “Investor
/ Business Manager” status of residence.

For those who will work until they start their business (e.g. saving more than 100,000 yen each
month, totaling to 120,000 yen in one year, continuing for five years to come to a total of
6,000,000 yen), the source and flow of your capital will be clear in your bank book.

For those who are having money prepared by “relatives in your home country” or “close friends,”
and are thinking of turning that money into capital stock, you must verify that the money has
been sent. There are countries that do not allow money over a fixed amount to be remitted, so
do your research in advance.

% Relaxation on the requirements for the total amount of capital for those who: 1. Participate in an
entrepreneurship support project run by local governments and 2. Move into an incubation facility
owned or designated by local governments. When you satisfy those two conditions, the local
government will provide a certificate for you. Regard public support (a maximum of two million yen)
as capital and it is possible to acquire the status of residence if you have a plan for funding for more
than three million yen. If you want to use this exception, please ask the Oita International Students
Business Center a sufficient amount of time in advance.
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Starting a Business and Statuses of Residence

International students are allowed to engage in activities in Japan within the scope authorized
under their respective statuses of residence.

Therefore, international students who intend to start a business must first determine whether or not
they can do so with their current status of residence. Accordingly, when international students intend
to start a business in Japan, the necessary procedures will differ depending on their current status
of residence.

1 “Student”

To start as a student: You need to apply for permission to engage in activity other than that
permitted under the status of residence previously granted.

% Caution! You are not allowed to earn money that exceeds your academic fees and
necessary expenses. Furthermore, the outside activity you take on must be as a language
instructor, interpreter, translator, private tutor, a job in an area closely connected to your
university major, or otherwise a job in an area where students are known for working part
time.

To start after graduation: You need to apply for a change of your status of residence to
“Investor / Business Manager”.

2 “Permanent Resident”, “Long-term Resident”, “Spouse or Child of Japanese
National”, or “Spouse or Child of Permanent Resident”

No special procedures are necessary. You can start a business.

3 “Specialist in Humanities / International Services” or “Engineer”

You need to apply for a change of your status of residence to “Investor / Business Manager”.

4 Have no status of residence (living outside of Japan) or “Temporary Visitor”

You need to apply to have a certificate of eligibility issued for the status of residence of
“Investor / Business Manager”. If you receive a certificate of eligibility while you are in Japan,
you can change your status of residence to “Investor / Business Manager”.

It is very difficult to change your current status of residence by yourself. Try to ask an Administrative
Scrivener (also known as immigration lawyers) for assistance. Please utilize the free consultation
service at the Oita International Students Business Center (reservation required). The necessary
procedures take more time than you might think, so please set aside an ample amount of time.
Don’t decide to start a business because you can’t decide on a workplace. As stated earlier, starting
a business in Japan is not easy. You cannot change your visa based on a whim.

Necessary Documents

When you start your own business and become its president, there are documents that you will
have to apply for. You need to prepare the following documents for the Immigration Bureau in
order to apply for permission to change your residence status to “Investor / Business Manager”.

1. Documents that show the details of the business as follows:

One copy of the certificate of registered matters

One copy of the articles of incorporation that define executive compensations or the
minutes of the shareholders meeting where executive compensations were determined
One copy of the incorporation registration statement

One copy of the notification of the establishment of a salary-paying office

2. Documents that show the scale of the business as follows:
(Documents showing capital stock or funds)

Capital from overseas remittance*++One copy each of the bank remittance record
certificate, the individual’s bank book, and the company’s bank book
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Capital from loans*++One copy each of the loan agreement, the individual’s bank book,
and the company’s bank book

Capital from gifts*++One copy each of the grant agreement certificate, the individual’s
bank book, and the company’s bank book

If you will hire an employee**+One copy of the employment agreement and certificate of
residence

3. Documents that show the existence of facilities for the business

Owner-+«+One certified copy of the property registration certificate

Renter«++One copy of the lease contract (for offices)

Residential facilities* * *One copy of the permission for use as a business facility

Free rental*++One copy of the rental use agreement

Photo and layout design that show that the facilities are an independent and sustainable
office

4. A plqn for a new business (#Details will be mentioned later.)

5. Documents about yourself

One copy of your application for permission to change your status of residence and one
ID photograph (4cmx3cm)

The applicant’s resume
Graduation certificate

Residence card and passport (for identification only)

In some cases, the Immigration Bureau may request you submit other personal documents.

Types of Businesses

Japanese people can start a business as a sole proprietorship, but as mentioned earlier, foreign
nationals must prove that they have funding. Therefore we recommend you establish a company where
proof of funding is clear, such as a joint-stock company or a limited liability company.

Joint-stock Company
(Kabushiki-Kaisha)

Limited Liability Company
(Godo-Kaisha)

Credit Worthiness

High

Low (visibility)

Incorporation Cost

Registration tax ¥ 150,000
Attestation fee (electronic): ¥ 52,000

Registration tax ¥ 60,000
Attestation fee: Unnecessary

Investor and Manager

Investor and business manager can be
separate individuals.

Even large stockholders (investors) do not
have the authority to execute business
unless they are elected as directors at
the stockholders meeting.

Investor=Staff Investor and Business
manager must be the same.

Authority to execute business and ability
to select a swift and flexible
management policy.

Equity Ratio

Essentially proportional to ownership.
Available to raise funds from a wide
range of outside investors.

No need to be proportional to investors.
Difficult to raise funds from a wide range
of outside investors.

Decision-Making

By a majority of votes representing the
investment ratio.

Decided by consent of all the investors.

Term of Office of

Director Limited No limit on the term of office
Public Notice of
Financial Statements| TNecessary Unnecessary
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Plans for New Businesses

Your business plan document is very important for both your business and for your visa. Make a
business plan that can be reasonably executed. You should report a plan to the Immigration Bureau
that is similar to this: “My company deals in OO. Our vender is A\, and our main clientele will
be [JJ. Sales are expected to be ¥ €. Office fees and other expenses will be ¥ X X. If things
go as planned, my business will definitely make a profit.” When you can explain your business
details concretely one by one, you can make a budget plan as well. Be very careful not to include
any lies or secrets in these documents. If you are dishonest, you will be in serious trouble when you
try to “renew” next.

Your “Business Plan” must contain the following five items:

1. Company Overview 2. Product or Service Overview

3. Information about Vendors and Clientele 4. Necessary Capital and Financial Arrangements
5. Budget Plan

Once you make this outline, meet with an Incubation Manager at the Oita International Student
Business Center. You will get useful advice for how to create a feasible business plan. A sample of
a business plan and budget plan are included below.

EXAMPLE | *Note: You have to write these plans in Japanese when you apply.

1. Company Overview

Name Office SPARKLE (£k) (A 74X RIN—=7 Uk =%t)
Establishment 20169811 H

Address APERIFHRAEI11-8 APUTSH2pE
Representative Riley Godspeed 1A 1)— JdvRAXE—F

Capital 6 million yen

To redesign local traditional crafts as décor for daily living both in Japan and
Business abroad and sell/take reservations on e-commerce websites.
Additionally, we will lead tourists to Oita through hands-on craft experiences.

Number of Employees 2

2. Product or Service Overview

(1) Clothing, Handicrafts (40% of Profits)
Sell around 10 products for ¥ 3,000 - ¥ 30,000
Products and @ Craft Related Hands-On Experiences & Educational Projects (30% of Profits)
Services Provide around 3 courses for ¥ 3,000 - ¥ 15,000
(® Consulting Services for Local Specialties and Crafts (30% of Profits)

Twice per year. Contract projects for ¥ 50,000 - ¥ 200,000

When | was in university, | was able to see different types of handicrafts within the
prefecture and participate in hands-on craft experiences. As a foreigner, | know
how to best introduce these crafts into the daily lives of people around the world.
Also, | can offer multilingual support for overseas expansion.

Strengths

@
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3. Information about Vendors and Clientele

Name [Address]

Individual
Client Designer or group making local traditional crafts
Studio Somemonoya [OOCity AAmachi x—x]
Supplier Organizer Issei Konno
Purchase handicrafts from two additional companies
PPT (#k) [OQOCity AAmachi x—x]
Subcontractor President Layla Forsyth
Outsourcing the E-commerce website development

4. Necessary Capital and Financial Arrangements

Necessary Capital Amount Financial Arrangements Amount
Shop, Fixtures ¥2,500,000 | Self -Financed ¥?2,000,000
) (Breakdown) Borrowing ¥2,000,000
E.qurr)enf - Cost of office 200,000 | from parents, siblings, etc.
Financing +Fixtures 2,000,000 | (Breakdown/Repayment Method)
+E-Commerce Website 300 000 . L
Development Costs ! Borrowing from financial institutions | ¥2,000,000
(Breakdown/Repayment Method)
Commodity Purchases, ¥3,500,000| +OOBank 2,000,000
Expense Payments
Working (Breakdown)
Capital *Purchases 1,000,000
«Consultant Fees 500,000
«Personnel Expenses (3 months) 2,000,000
Total (A) ¥6,000,000 Total (B) ¥6,000,000

% The total amount (A) must be equal to the total amount (B).

T@

Using subsidies or other business support services

When you start a business in Japan, you can make use of “special
business creation support projects” in the region you register in and
receive reductions for corporation registration fees. Moreover,
subsidies may be available depending on your business details, so make
proactive use of them and strengthen your business.

However, the start dates and time periods for applications are
limited, so please gather your information and prepare in advance so as
not to lose out on business opportunities.

9 /
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5. Budget Plan (Business Outlook / Yearly Average)

s U After Start Up Calculation Method for Sales,
[CIRREp (After 3 Years) Sales Costs, and Expenses
Sales @ ¥18,900,000  ¥56,700,000 Ihe first year
(MProduct sales
| 16,500% 1,000 pieces=16,500,000
Sales ChOSfS @ ¥9,680,000  ¥29,040,000 ' %¥16,500 is the average of 3,000 - 30,000
(Purchases) Project sales
(9,000%20) x10 times=1,800,000
Labor ¥6,240,000 ¥6,720,000 . %¥9,000 is the average of 3,000 - 15,000
Consulting sales
30,000%20 companies=600,000
1 ,OOO ¥]80,000 @PrOdUC1 costs
e ¥180 8,250x 1,168 pieces =9,640,000
Expenses %¥8,250 is the average of 1,500 - 15,000
Materials 200x20x10=40,000
i 24 !
Advertising ¥300,000 ¥240,000 0 bor 260,000 2 peoplex 12 months=6,240,000
Rent 15,000%x 12 months=180,000
Advertising
¥1,020,000 | ¥1,020,000 .
Ol 300,000 (Shopping malls)
Other Travel fees
Totql @ ¥7I740,000 ¥8,]60,000 (] 00,000><3 hmes) + (80,000X9 flmes)
Sales will increase by three after three years.
Profit Labor cost will increase by ¥280,000.
¥1,480,000 | ¥19,500,000 !
®©-@-®

¥ This budget plan was made for those who will file as a “Corporation”. For “Sole Proprietorship”,
your earnings will come from “Profit”. Repayments will not come from your “Expenses” but from

your “Profit”.

<More details about the calculation method>
Calculations for 1,000 “Product Sales” and 1,168 “Product Costs”

At Shopping Mall A, there is a similar shop to our own. A has 200 visitors per day, and a rate
of 1 - 3% of customers make purchases. If we estimate that 2% of customers make purchases,
then 4 customers will make purchases each day and 1,460 customers will make purchases
each year. But because we are newcomers, we estimate our customer purchase rate will be
20% lower at 1,168 people, and our production costs will come to 1,168 pieces. But the
Commission Fee of Shopping Mall A is 10%, so we estimate the money we will actually receive
from sales will be about 1,000 pieces for 1,000 people.

The reason why “Project” has no expenses above is that we do our educational programs at
our office and other hands-on experience programs will be carried out at each craft studio.
There are no fees except for fees for materials.

We estimate our consulting target as 20 companies. For example, there are about 130
traditional bamboo craft companies and about 300 laborers employed by those companies in
the city of Beppu. About 66% of these companies are sole proprietorships. They will need
detailed support for expanding their business overseas.

As you can see from the above, you must calculate numbers that are as concrete and realistic as
possible. Once you have finished an outline of your plan, these details will complete it. Don’t make
this by yourself. Take advice from an Incubation Manager or other startup specialists.
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Utilization of Professional Services

At the Oita International Students Business Center, there is an Incubation Manager who specializes
in providing support for starting businesses. You can also utilize free consultations with an
administrative scrivener at the Oita International Students Business Center (reservation required,
please phone 0977-75-8067) . The Center can also introduce you to other specialists, so feel free
to contact us.

Keep in mind that there are specialists who can act on your behalf for startup related procedures
in the following four areas.

Application for permission to obtain / change the status of residence;
o ) ) Application for authorization necessary for starting a business;
Administrative Scrivener Documentation required for establishing a corporation
(Except registration)

Corporate registration / Commercial registration / Real estate registration /

Judicial Scrivener Establishment procedure

Certified Tax Accountant  Tax return preparation / Accounting services

Labor and Social

Security Attorney Pension / Health insurance / Labor insurance / Employment insurance

You can fill out the documents for the change in status of residence and perform other procedures
by yourself, but this will take a great deal of time unless you are well versed in these procedures.
Therefore, you may wish to consider utilizing professional consultations. If there is anything you do
not understand, please feel free to contact us.

Collaboration

Office lto.Sei Administrative scrivener Sei Ito

T870-0047 Law Station Shirosaki 2F, 1-3-12, Shirosaki-machi, Oita-shi, Oita.
TEL:097-533-6780

Publication

International Policy Division, Planning Promotion Department, Oita Prefecture
T870-8501 3-1-1, Ote-machi, Oita-shi, Oita.
TEL:097-506-2043 FAX:097-506-1723

Oita International Students Business Center (SPARKLE)
T874-0926 APU PLAZA OITA 2F, 11-8, Kyo-machi, Beppu-shi, Oita.
TEL:0977-75-8067 FAX:0977-75-8068

E-mailinfo@oibc.jp URL:http://oibc.ip

Unauthorized reproduction of this publication is prohibited.
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